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Why Google, Facebook and Alibaba 
are so explosively successful?
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Because more than ever before, marketing 
(paid to Google and Facebook by 
advertisers) has assumed a position of 
unprecedented importance in businesses 
today (due to the inversion of supply and 
demand ratio)
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Challenges that we are facing today 
in marketing

• Information overload.

• Noise level is very high.

• The higher the water level, the higher the 
boat must be.

• Catch 22: no marketing, no business. But, 
no business, no money for marketing.



Ming Wang, MD, PhD

Then what is the best way to do 
marketing?



Ming Wang, MD, PhD

Be original, counter-trend and be 
willing to travel on a road less 
traveled – an winning marketing 
strategy!
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A road less traveled

Step 1: be differentiated.
Step 2:
Step 3:
Step 4:
Step 5:
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A road much traveled: do things 
that everybody else is doing

A road less traveled:
Step 1: do things others are not 
doing, be differentiated
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Definition of differentiation

A marketing message is differentiated if 
when your business name is 
substituted by that of another, the 
message actually no longer works at 
all.
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The benefit of differentiation
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Differentiation gives sustainability,
especially in a recession. 

Differentiated business can not be 
duplicated



Ming Wang, MD, PhD

Differentiated business stands out

among the many choices a consumer

has today
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Differentiation motivates employee
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Differentiated business lasts longer
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What are not differentiated ideas?
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Not differentiated ideas

Quality and customers satisfaction

Not necessarily!

Since they are assumed to be there today
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Is creativity of an ad a differentiating
idea?

No!

Since competitor can do that too!

Not differentiated ideas
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Is price a differentiating idea?

Since your competitor can lower price further

Not differentiated ideas

No!
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Is breadth of product line a 
differentiating idea?

It dilates and weakens your differentiation.

Not differentiated ideas

No!
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How to find your differentiation?
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Four steps in differentiation

1. Research and find out the need of 
the market;
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Four steps in differentiation

2. Define your differentiation;
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Four steps in differentiation

3. Back it up with solid and truthful

credentials;
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Four steps in differentiation

4. Manifest it and communicate it!
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What ARE differentiating ideas 
then?
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What is a differentiation?

Being the first is a differentiation

Age 18+ Age 45+

3D Forever Young Lens
Surgery video
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What is a differentiation?

Staying first is a 
differentiation



Ming Wang, MD, PhD

What is a differentiation?

Being the ONLY is a differentiation

3D Laser Kamra (to treat age-related loss of near vision) 
TN’s ONLY

3D Laser Kamra  video
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What is a differentiation?

Attribute ownership
is a way to 
differentiate

Own a word 

(Smart eye surgery)

Charlie videos
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What is a differentiation?

Being the leader and having the latest is a 
differentiation

Cataract and LASIK Center

AMCL video
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Growing up in China, education is everything

What is a differentiation?
Heritage is a differentiation
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Cultural Revolution (1966-1976)
Massive deportation of junior and senior high graduates

Condemned of a lifetime of poverty and hard labor
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To escape deportation – learn to play er-hu
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1976, an once-in-a-life-time chance
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1982, with $50, came to America…
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Harvard & MIT
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Work, guided by appreciation of freedom
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What is a differentiation?

Heritage is a differentiation
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Being a specialist is a differentiation.

What is a differentiation?



3D LASIK – the first in the world
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Preference (by some influential people)

is a differentiation

What is a differentiation?

Dolly video
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Differentiation requires sacrifice

• Burger King

• New Coke
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Differentiation requires creativity

Not only end product quality/characteristics 
can be a differentiation, but also how the 
product itself is made, ingredient, history, 
sale amount, duration, technology, 
classification, being a specialist, and other 
non-end product characteristics can be 
differentiation
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A road less traveled

Step 1: be differentiated.
Step 2: focus.
Step 3:
Step 4:
Step 5:
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A road much traveled: offer a 
broad line of different services

A road less traveled:
Step 2: focus
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Steve Jobs

“I spent a lot of time to figure out why 
I should NOT do this, and that”

iPod, iPhone and iPad
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3D bladeless all-laser LASIK

Traditional blade

Focus

http://www.schustereyecenter.com/files/media_t_62.jpg
http://www.schustereyecenter.com/files/media_t_62.jpg
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Traditional blade

3D LASER cataract surgery

Focus
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A road less traveled

Step 1: be differentiated.
Step 2: focus.
Step 3: one message.
Step 4:
Step 5:
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A road much traveled: market 
multiple message

A road less traveled:
Step 3: one message
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The state’s only ctr for 3D LASER vision surgeries

Old Blade 3D LASIK
3D laser cataract

Surgery

3D Forever 

Young Lens 

surgery

3D Laser Kamra

18-60

45-65

60+
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Wang Vision – a LASER eye 
surgery specialist

The only center in the state

that offers 

3D LASIK (18+)

3D Forever Young Lens (45+)

3D Laser Kamra (45+)

3D laser cataract surgery (60+)
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A road less traveled

Step 1: be differentiated.
Step 2: focus.
Step 3: one message.
Step 4: don’t sell, educate.
Step 5:
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A road much traveled: sell, sell, sell

A road less traveled:
Step 4: don’t sell, educate



The Eye
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The state’s only ctr for 3D LASER vision surgeries

Old Blade 3D LASIK
3D laser cataract

Surgery

3D Forever 

Young Lens 

surgery

3D Laser Kamra

18-60

45-65

60+
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A road less traveled

Step 1: be differentiated.
Step 2: focus.
Step 3: one message.
Step 4: don’t sell, educate.
Step 5: Tell a story, rather than

sell a product.
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A road much traveled: offer a 
product, a service

A road less traveled:
Step 5: tell a story, rather than sell 
a product. 
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International charity medical care
- 40 states in US and 55 countries;
- All physicians donate our services.

Wang Foundation for Sight Restoration
www.wangfoundation.com
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http://wangfoundation.org/events-stories/events/86-an-evening-of-music-and-healing-2014.html
http://wangfoundation.org/events-stories/events/86-an-evening-of-music-and-healing-2014.html
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A road less traveled

Step 1: be differentiated.
Step 2: focus.
Step 3: one message.
Step 4: don’t sell, educate.
Step 5: Tell a story, rather than

sell a product.



Be original, counter-trend and be 
willing to travel on a road 

less traveled – marketing 101

Ming Wang, MD, PhD
Harvard & MIT (MD, magna cum laude); PhD (laser physics)

Wang Vision 3D Cataract & LASIK Center, Nashville, TN
www.WangcataractLASIK.com

drwang@wangvisioninstitute.com

Reference: Differentiate or die

http://www.wangvisioninstitute.com/
mailto:drwang@wangvisioninstitute.com


Ming Wang, MD, PhD


